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1. Purpose of Report 

1.1 To update Cabinet on economic conditions in Solihull, including the Local Economic 
Assessment update 2013/14, and seek Cabinet’s endorsement of the local response 
and recommendations.  

2. Decision(s) Recommended 

2.1 Cabinet is recommended to endorse the local response to economic conditions and 
recommendations for future activity and development consistent with the principle of 
“managed economic growth”.  



3. Background 

3.1 Cabinet is asked to note the following positive trends identified by the Local Economic 
Assessment update 2013/14 and the updated scorecard of economic conditions which 
can be found at :  
http://eservices.solihull.gov.uk/mginternet/ieListMeetings.aspx?CId=130&Year=0: 
 
(a) Solihull’s economy has returned to growth, exceeding the national growth rate 

for the first time since 2006 between 2011 and 2012 (4.6% compared to 1.8%);   
 

(b) Solihull’s economy remains the most productive in the West Midlands 
(economic output per workforce job is +9.4% higher than average) and 
contributes 10% of economic output in the West Midlands Metropolitan Area; 
 

(c) Jobs growth in Solihull has been nearly eleven times the national and regional 
average, including higher than average private sector jobs growth (+4.7% 
compared to +1.8% nationally); 

 
(d) Sectors contributing most to economic and employment growth locally are 

business services and manufacturing.  Automotive employment, driven by JLR, 
has increased by +22% and there have been major investments in aerospace 
(AEC and Monarch) and the automotive and aerospace supply chain (e.g. 
GROB UK and Spark44).  
 

(e) There has been significant investments in “green economy” activities including 
Loughborough University’s investment in a new base for its Energy 
Technologies Institute (Smart Heat Technologies programme) on Birmingham 
Business Park;  
 

(f) 2012/13 saw the highest number of new investments recorded by the Council 
since 2007/08, and the investment pipeline looks healthy, promising 15 potential 
FDIs and 17 other potential investments which would build on growth sector 
strengths.       
 

(g) Solihull’s business base has shown a relatively high level of resilience to the 
economic downturn, contracting by only -0.9% compared to -3.9% regionally 
and with two consecutive years of increase between 2011 and 2013. 
 

(h) Adult qualification levels have improved in excess of national trends during the 
last 12 years.   

 
3.2 Cabinet is also asked to note the following key challenges affecting the local economy:  

(a) The tight credit conditions which continue to affect small companies nationally;  

(b) Increasingly widespread recruitment difficulties nationally and reported by 63% 
of manufacturers and 59% of service firms in the GBSLEP area, particularly as 
regards skilled, technical and managerial positions; 

(c) A relatively low enterprise formation rate in Solihull (the 5th lowest amongst 
Solihull’s CIPFA nearest neighbours and comparator area Reading), with the 
availability of alternative forms of employment and affordable business space 
probable key factors; 

(d) Persistent high unemployment in ‘North Solihull’ (13.6%) and parts of the 
Mature Suburbs (9.1% in Hobs Moat, 8.8% in Olton South and 8% in Solihull 

http://eservices.solihull.gov.uk/mginternet/ieListMeetings.aspx?CId=130&Year=0:


Lodge) (2011 Census); 

(e) Higher youth unemployment at 19.3% (which is roughly in line with the national 
average of 19%) including a rate of 21.2% in ‘North Solihull’ (2011 Census).    

(f) A four-fold increase in the number of long-term unemployment benefit claims (of 
over a year) in Solihull since the economic downturn (to 970). 

          The Local Response 

3.3 Cabinet is asked to note and endorse the following local action in response: 

Business Access to Finance  

3.4 The Economic Development Team supports local businesses to access finance and 
grant funding.  Recently this has included two ‘Access to Finance’ events, attended by 
54 local businesses, to promote sources including Aston Reinvestment Trust (ART) 
and the GBSLEP Business Development programme, which provides grant funding of 
circa £10,000 to £15,000 to SMEs to support their growth and development plans.  
Nine local SMEs have been supported by the Team with successful bids to the 
Business Development programme. 
 
Employer Recruitment Support and ‘Local Jobs for Local People’ 
 

3.5 The Economic Development Team supports employers to recruit, deploying a project 
management approach when a significant number of opportunities are involved (e.g. 
the current campaign to support recruitment to 380 jobs at the new Shirley ASDA).  
This includes promoting opportunities to potential applicants including via partner 
organisations; organising information events; supporting applicants and employer 
shortlisting processes; and facilitating access to pre-employment training when 
required.    
 

3.6 Between April and December, the Council supported 76 local employers from a range 
of sectors, particularly construction; hospitality, leisure & tourism and business, 
financial & legal services, to recruit to 200 jobs.  Over a third of the jobs recruited to 
were managerial, professional, technical or skilled roles and 50 were apprenticeships.  
 

3.7 Jobs opportunities identified via recruitment support to employers and secured via 
social contract clauses, s106 agreements and work with major developers are targeted 
at local residents. This includes targeting via Jobs Fairs, ‘hot jobs’ publications 
circulated amongst partner organisations, at Work Clubs in the north and south of the 
Borough, and via outreach support for young claimants in Jobcentres.  
 

3.8 80% of jobs secured are being filled by local people when the Team is involved.   
 
Apprenticeships 
 

3.9 The Council’s Economic Development Team works with employers to encourage and 
support to recruit apprenticeships. This includes promoting the Apprenticeship Grant 
for Employers and the £80,000 ‘Solihull Jobs Fund’ which offers financial incentives for 
up to 60 apprenticeships, jobs or paid work experience placements for young people in 
2014.  The Team has been supporting JLR to recruit to its 2014 apprenticeship 
programme including information events and application workshops at Chelmsley 
Wood and Solihull Libraries (attended by 106 Solihull young people). 
 

3.10 The Team also generates opportunities for young people provided by working with 



other Council departments, applying social contract clauses and s106 agreements and 
by work with developers.  Between April and December 2013 the Team secured 50 
apprenticeship opportunities and supported eight Council pre-apprenticeship 
placements for ‘North Solihull’ young people in the Council’s Resources Directorate. 
 

3.11 The Council organises an annual Solihull Apprenticeship Show which is well-regarded 
in the region for its organisation and level of attendance.  The 2014 Show held on 30th 
January involved over 50 employers and apprenticeship training providers and was 
attended by an estimated 1,700 individuals, over a thousand of whom were young 
people aged under 25 (a 29% increase on the number of young people attending the 
2013 Show).  The Economic Development Team delivers “Apprenticeship Plus” 
workshops and support in Solihull schools in the north and south of the Borough.  
 

3.12 74 Solihull young people have been supported to secure apprenticeships since April 
2012.  
 
Solihull ‘Step Up’  
 

3.13 The Solihull ‘Step Up’ campaign continues to engage businesses in working with local 
schools and colleges to inspire young people and provide work-based learning – e.g:  
 
a) international engineering, project management and architecture firm PM Group has 

provided 30 Solihull College students with insight into the company and career 
options.  In addition four students have completed or arranged to do periods of 
work experience. The company is also developing long-term relationships with 
motivated and talented students including offering assistance with university and 
course choices and applications. The company has commended the active stance 
being taken by the Council in this area and is keen to continue engaging in the 
employment and skills agenda including considering offering apprenticeships. 
 

b) Lode Heath School has brought together employers and curriculum leads to 
discuss the skills that employers want and how they can be integrated into 
schemes of work for the classroom.  Following the session, some employers have 
agreed to go back and facilitate sessions with the pupils.  In addition, 2 immersion 
days were held for year 10 and year 11 students where local employers reviewed 
CV’s gave advice, support and talked through how to approach job application 
forms. 

 
3.14 Further measures are planned to increase take-up of ‘Step Up’ including by applying 

the national ‘Inspiring Futures’ web portal in Solihull to engage any local employers 
involved and to facilitate matching of employers to schools.  This will be accompanied 
by a renewed promotional campaign using the website and social media.  Employers 
are also being identified via the Council’s health & safety database for school work 
experience placements and employers are to be matched to school governor 
vacancies.  
 

3.15 In recognition of its good practice, the initiative is being rolled out across the GBSLEP 
area. 
 
Enterprise  
 

3.16 Since January 2012 Solihull’s ‘Enterprise for Success’ programme has supported 
nearly 300 entrepreneurs leading to 42 new starts and 50 young enterprises in their 
first year of trading. The ‘Community Enterprise for Success’ programme has 
supported 83 organisations, 68% of which are located in ‘North Solihull’, leading to six 



social enterprise starts.  Six organisations have also benefitted from grants supported 
by the North Solihull Partnership.   
 

3.17 The new Enterprise Centre in Chelmund’s Cross Village Centre, which is close to 
completion, will provide flexible serviced offices and studio space to start-up and 
growing small businesses in a professional and modern environment including free 
business support and guidance. The EDR service is also working with SCH to identify 
any further sites in North Solihull which could be developed as small business space. 
 
A Supportive Business Environment 
 

3.18 Actions undertaken by the Council to ensure a supportive business environment 
include: 
 
(a) A business liaison and advice service delivered by the Economic Development 

Team (‘Solihull for Success’) including facilitating local business networks and 
delivering targeted business support events and campaigns (e.g. Small 
Business Saturday);  

 
(b) Operation of a Primary Authority scheme by the Public Protection Team;  

 
(c) Work with the Council’s GBSLEP partners and the Better Regulation Delivery 

Office (BDRO) to develop a more supportive regulatory environment;  
 

(d) Small-business friendly procurement practices including 12 week tender periods 
and provision of information, guidance and support to small businesses;  
 

(e) Delivery of ‘Meet the Buyer’ by the Economic Development Team for Council 
prime construction contractors to support local supply chain development; 
 

(f) Securing funding from BDUK to ensure that all domestic and business premises 
have access to broadband speeds of at least 2MB and work to improve 
connectivity on business parks and in rural areas.  

 
Green Economy  

 

3.19  Action is being undertaken to develop the ‘green economy’ in Solihull including: 
targeted inward investment marketing at environmental goods and services sectors; 
facilitation of the Solihull Sustainability Visioning Group; work with Encraft and 
Coventry University to secure funding for an exemplar Passivhaus retrofit to a low rise 
block in North Solihull; preparation for local delivery of the Green Deal including supply 
chain development; and promotion of the RGF-funded Green Bridge Supply Chain 
programme to local SMEs.   

 

3.20  Solihull’s environmental assets and green economy are also integral to the UK Central 
Masterplan, which identifies opportunities in low emissions transport technologies, 
remanufacturing, renewable and low carbon energy, green buildings and 
environmental consultancy.  The NEC’s plans for a biomass energy plant will be a key 
early investment in sustainable energy infrastructure in UKC which the Masterplan 
seeks to develop. 

 



 

 
Recommendations   
 

3.21 The following are suggested as priorities for action going forwards: 

 
(a) Continued exploration of new opportunities for providing affordable, flexible 

small business space - including incubator and grow-on space for SMEs with 
growth potential – including as part of the implementation of UK Central;  
 

(b) Continued development of a joined up approach to business by the Council 
including stronger and closer partnerships between economic development and 
regulation that will maximise the benefits of contact for businesses and reinforce 
the role of regulatory services in supporting business growth; 

 
(c) Support for Solihull and GBSLEP ‘Skills for Growth’ priorities including but not 

limited to: a working group looking into long term unemployed and how 
recruitment practices could potentially be discouraging or even discriminating 
against long term unemployed people, exploring the viability of traineeships 
within priority sectors and further developing and promoting apprenticeship 
activity;  

 
(d) Further development of the ‘Step Up in Solihull’ campaign, in particular the 

mentoring element, with a focus on the transition from school to FE or 
employment and to expand it to work with vulnerable young adults through 
‘Families First’; 
 

(e) Develop business innovation in Solihull as part of a GBSLEP wide approach to 
developing an innovation ecosystem (including networks and incubator facilities 
and use of public procurement) – including to capture growth potential in UKC;  

 
(f) Continued action to develop a “green economy” in Solihull including 

development of low carbon infrastructure as part of the UKC plans;  
 

(g) Pursue future funding for the Solihull ‘Enterprise for Success’ and ‘Community 
Enterprise for Success’ programmes including via the 2014-20 ERDF 
programme which will require 50% match funding to be identified. 

4. Evaluation of Alternative Option(s)  

4.1 Not applicable 

5. Reasons for Recommending Preferred Option 

5.1 Not applicable 

6. Scrutiny 

6.1 The Economic Development & Regeneration Scrutiny Board considered Economic 
Conditions in Solihull and the local response at its January session.   
 

6.2 The Board resolved that the Cabinet Member for Economic Development & 
Regeneration be recommended to: 

 



(a) ensure that the Council continue to highlight and promote the various activities 
in supporting economic recovery in the Borough; 

(b) continue to develop and work with secondary schools, particularly Years 10/11 
with  view to inspiring youth on job opportunities; 

(c) have regard to integrated transport needs, particularly in support of UK Central; 
and 

(d) continue to exert pressure and influence in securing “local jobs for local people” 
in major projects such as HS2.  

7. Implications 

 

7.1 Policy/Strategy Implications 

Not applicable 
 

7.2 Meeting the duty to involve   
Not applicable 
 

7.3 Financial Implications 
There is a financial implication for the Council arising from seeking EU funding under 
the next round of Structural Funds (2014 to 2020), for example to continue the Solihull 
Enterprise for  Success and Community Enterprise for Success programmes, as there 
is usually a 50%  match funding requirement.  

 
The Local Authority, as Accountable Body, is also responsible for ensuring that there 
are appropriate monitoring and financial systems to ensure propriety and regularity in 
the use of  any external grant funding. Failure to meet grant conditions could result in 
the withdrawal of  grant and subsequent additional costs falling on the Council.  

 
Options for meeting these requirements, will be considered with regards to the Council      
vision and the planned Medium Term Financial Strategy. 
 

7.4 Legal implications 
Not applicable 
 

7.5 Risk Implications 
Not applicable 
 

7.6 Statutory Equality Duty 
 
A Fair Treatment Assessment has been undertaken of Solihull’s Economic 
Development Strategy. The assessment identifies:  
 
(a) Spatial targeting by the Economic Development Strategy and Service of North 

Solihull as the Borough’s main concentration of socio-economic disadvantage;  
 

(b) recognition by the Economic Development Strategy and Service of other 
locations demonstrating relatively high levels of socio-economic deprivation are 
also recognised – particularly Hobs Moat which is within the worst 20% of 
neighbourhoods nationally for deprivation, and Shirley where there has been a 
particularly high increase in unemployment since 2008; 



 
(c) Targeting within the Economic Development Strategy and Service of youth 

unemployment, particularly in North Solihull; 
 

(d) A positive gender impact by the Economic Development Service on male 
unemployment and on supporting women into self-employment; 
 

(e) A responsive approach by the Economic Development Service to the needs of 
unemployed individuals with disabilities; 
 

(f) A responsive approach by the Economic Development Service to the needs of 
Looked After Children and young people, and Care Leavers; and  
 

(g) Support being provided by the Economic Development Service to unemployed 
lone parents and others with caring responsibilities which are a barrier to work. 

 
7.7 Carbon Management/Environmental 

Through supporting ‘buy local’ it is encouraged to reduce travel within local 
communities. 
 

7.8 Partner Organisations 
As set out in the report 
 

7.9 Safeguarding/Corporate Parenting Implications 
Not applicable 
 

7.10 Customer Impact 
Not applicable 
 

7.11 Other implications 
Not applicable 

8. List of Appendices Referred to 

8.1 None 

9. Background Papers Used to Compile this Report 

9.1 Not applicable  

10. List of Other Relevant Documents 

10.1 Report to Economic Development & Regeneration Scrutiny Board on ‘Economic 
Conditions in Solihull’, January 2014 

 


